Context

HIGHLY PRELIMINARY

High level overview of COVAX

= Demand for “how COVAX works’ overview

. . ) behalf of Fully self-fi i

for Board (and other informed constituents) e i e
- high level process steps and decision points
from application to delivery from a country ‘
perspecnve Contribution

. . Additional innovative
Offer perspective on steps of the process Gavi COVAX AMC ‘ finance instruments
that leverage Gavi core competence and Supply agreements
deep dive into those specific to COVAX — e e cture. specific

e.g., candidate selection, allocation, non-
traditional country constituents (self-financing,
22 Of the AMC ellglble) Donor subsidised doses Self-funded doses

Manufacturers

v

@\ MG (Al Fully self-financing group




Conceptual overview of the high-level process steps from a country

perspective (1/3)

QGovernance deep-dive to follow

SFP — Optional purchaser country example

HIGHLY PRELIMINARY

o

)

Country X

Approve candidates based on SRA/ PQ / EUL
(triggering deals)

CONFIRMATION OF ALLOCATION

PARTICIPATION OO

Sign legal agreements

Express preferences on vaccines

Make upfront payments

REGULATORY | ~ PROCUREMENT
.| &DELIVERY X XX doses
administered
First opt-out window Second opt-out window In Country X
(before deal signing) (before order confirmation)
@ COVAX Exchange (timing, design TBD)
; Negotiate supply agreements (direct for SFP or via UNICEF / PAHO)

Candidate selection Transfer funds

I 7777777777777777777777777777777777 Other pre-requisites for delivery: country regulatory approval, indemnity



Conceptual overview of the high-level process steps from a country
p erS p eCt | Ve (2/3) QGovernance deep-dive to follow

SFP — Committed purchaser country example

HIGHLY PRELIMINARY Approve candidates based on SRA/ PQ / EUL
(triggering deals)

CONFIRMATION OF _'
- YV ALLOCATION |
@ PARTICIPATION m
! REGULATORY |  PROCUREMENT
Country X & DELIVERY ) XX doses
administered
[ in country X
Sign legal agreements @ COVAX Exchange (timing, design TBD)
Negotiate supply agreements (direct for SFP or via UNICEF / PAHO)

Express preferences on vaccines
Candidate selection

Transfer funds (down payment) and provide 77777777777777777777777777777777777777777 |
guarantees I

Transfer funds

Other pre-requisites for delivery: country regulatory approval, indemnity



Conceptual overview of the high-level process steps from a country

p erS p eCt | Ve (3/3) QGovernance deep-dive to follow
AMC country example
HIGHLY PRELIMINARY Approve candidates based on SRA/PQ / EUL

(triggering deals)

APPLICATION . ALLOCATION

REGULATORY DELIVERY
Country X S XX doses
? administered
. ' in country X
Apply for TA/ CCE support, request cost sharing Procurement conducted by UNICEF & PAHO
Fill out Vaccine Readiness Assessment Tool Other pre-requisites for delivery: country regulatory

approval, indemnity, country readiness
Submit NDVP PP y y

Express preferences on vaccines

~ Candidate selection ‘~
I 4




Deep-dive: governance mechanisms for Candidate Selection

HIGHLY PRELIMINARY VERSION - TO BE FUTHER REFINED \

)

CANDIDATE, SELECTION

WHO I CEPI | GAvI | Facility Il Other

R&D Prepare RIR APA Negotiations Advance purchase agreements (APA)

investments/l (UNICEF) \ \
| | —

RDMIC (R&D&M Investment Committee)! IPG (Independent Product Group) PRG (Procurement Reference Group) | MSDC (Market Sensitive Decisions

' (Decision making) (Advisory body) .| (Advisory body) .| Committee) (Decision making)

Drive portfolio, investment and project Provide independent scientific advice Provide independent technical advice Review business terms of proposed

 decisions - on Vx prioritization / inclusion / | on procurement strategy . COVAX volume guarantee

Decide on pre-approval manufacturing | | COMPetitive advantage - | Recommend deal terms of advanced | agreements

% investment i % Assess Whether Candidates (not i % pUrChase commitments for i i Approve f|nanC|a”y blndlng

1 .| reviewed by RDMIC) can be .| negotiation with manufacturers . agreements with manufacturers .

' considered in portfolio
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Deep-dive: governance mechanisms for Allocation o

HIGHLY PRELIMINARY \

ALLOCATION
L 4
WHO I CEPI | GAvI | Facility Il Other
Submit demand Match supply and Check country Inform countries Countries can Adjust allocations based  Inform countries / COVAX
envelope & supply demand (allocation readiness of allocations ‘trade’ quotas at the on revised supply / Facility / UNICEF / PAHO
forecast algorithm) COVAX Exchange demand (if needed) of final allocations
| —

JAT (Joint Allocation Taskforce) — Advisory body IAVG (Independent Allocation Validation Group) — Decision making

Review input used for the Allocation optimisation Review and validate the VAD proposal, ensuring it is

Adjust and validate the initial allocation itﬁ::erlglsctally informed, transparent and free from conflicts of

Formulate the Vaccine Allocation Decision (VAD) proposal | 6



